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A Ten-Year Experience of National Taiwan 
University Hospital in Implementing of the Medical 

Center Support Project 
 

Hsiao-Chen Kuo1, Yueh-Ping Liu2, Hui-Lin Lin1, Kuan-Yu Hung1,4,5, I-Rue Lai3, 
Pan-Chyr Yang1 

 

Abstract: To enhance the quality of emergency and critical care in hospitals located in remote and offshore areas, 
the Ministry of Health and Welfare launched “The Medical Center Support Project” in 2013. Under this program, 
medical centers and advanced emergency responsibility hospitals assigned specialized physicians to support rural 
healthcare facilities and guide them in achieving the designated goals for critical and emergency care. From 2013 
to 2022, National Taiwan University Hospital (NTUH) dispatched a total of 41 physicians who are specialized in 
critical or emergency care to healthcare resource-limited areas. These physicians not only served as supportive 
team members, but also acted as mentors, providing their expertise to establish and strengthen the core competency 
of the hospital. Their valuable contributions play an important role in the certification and designation of these 
hospitals as Emergency Responsibility Hospitals. This article shares the ten-year experience of NTUH in response 
to “The Medical Center Support Project”, reflecting on the process and presenting recommendations for 
improvement. We welcome feedback and suggestions from all stakeholders to support the government’s ongoing 
efforts to enhance and sustain the quality of emergency and critical care in remote and offshore hospitals.    
Key Words: Medical Center Support Project, areas with insufficient medical resources, critical and emergency 

care capability 
(Full text in Chinese: Formosan J Med 2024;28:247-52)   DOI:10.6320/FJM.202403_28(2).0014 
 

1 NTUH Healthcare System Administration Center, National Taiwan University Hospital; 2 Department of Medical Affairs, 

Ministry of Health and Welfare; 3 Department of Surgery, National Taiwan University Hospital; 4Division of Nephrology, 

Department of Internal Medicine, National Taiwan University Hospital; 5Graduate Institute of Clinical Medicine, College of 

Medicine, Taipei Medical University, Taipei, Taiwan. 

Received: July 24, 2023  Accepted: October 20, 2023 

Address correspondence to: Pan-Chyr Yang, NTUH Healthcare System Administration Center, National Taiwan University 

Hospital, No.7, ChungShan S. Rd., Taipei, Taiwan. E-mail: pcyang@ntu.edu.tw 


